Minutes	Farmington City Council	September 2, 2025
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___________________________________________________________________________

REGULAR MEETING MINUTES

A meeting of the Farmington City Council was held on September 2, 2025, at 23600 Liberty Street, Farmington, Michigan. Notice of the meeting was posted in compliance with Public Act 267-1976. 

The meeting was called to order at 7:01 PM by Mayor LaRussa.   

1.	ROLL CALL

	Attendee Name
	Title
	Status
	Arrived

	Johnna Balk
	Mayor Pro-Tem
	Present
	

	Joe LaRussa
	Mayor 
	Present
	

	Kevin Parkins
	Councilmember
	Present
	

	Steve Schneemann
	Councilmember
	Present
	

	Maria Taylor
	Councilmember
	Present
	



City Administration Present: 
City Manager, David Murphy 
Public Safety Director, Bob Houhanisin
City Clerk, Meaghan Bachman 
City Treasurer, Jaime Pohlman 
Assistant DPW Superintendent, Josh Eudy 
DDA Director, Jessica Westendorf 
City Attorney, Tom Schultz
Austin Downie, OHM Advisors  

2.	Approval of the Agenda  

Motion by Schneemann
Seconded by Taylor 

Resolved, move to approve the regular agenda as presented. 

Motion carried unanimously 5-0

3.	Public Comment 

	No members of the public spoke. 








[bookmark: _Hlk192672830]4.	Update: West Thomas Street
 
Austin Downie of OHM Advisors presented an update on the West Thomas Street northern parking lot redesign project. He introduced Sarah Huddas from OHM Advisors who detailed the design study. ‎‎

Sarah Huddas presented the Thomas Street Study final package, highlighting the design goals of vibrancy, sustainability, and accessibility. She explained how the design aims to improve walkability while maintaining necessary parking functionality. ‎‎

The site location within the city was discussed, and explained the utility infrastructure considerations including storm sewer, sanitary lines, and watermains. ‎‎

The design process included studying existing character elements in the community to incorporate into the new design. Ms. Huddas presented functional use diagrams showing pedestrian access points and traffic flow considerations. Multiple design iterations were explored, with the upper left option being chosen to maintain parking while creating a more intentional layout. The final concept focused on pedestrian circulation, flex spaces, and tactical urbanism approaches. ‎‎

The final design includes canopy lighting, planters, murals, and decorative elements to enhance the space while maintaining functionality. The project was broken into phases with a high-level cost estimate of approximately $1.5 million for full implementation. 

Council members discussed concerns about pedestrian safety, traffic flow, and the possibility of burying utility wires. They also discussed maintaining access for deliveries while improving the pedestrian experience. This remains a conceptual study to guide future development when funding becomes available.
[bookmark: _Hlk158819535][bookmark: _Hlk187841895]
5. 	Update: Governor Warner Mansion

Councilmember Taylor and Councilmember Schneemann presented an update on the Governor Warner Mansion. They reported on meetings held over the summer, including a visit to Longacre House to learn about their best practices. ‎‎

They presented concept plans for renovating the mansion, focusing on replacing the structurally compromised back portion with a modern addition that would include ADA accessibility, modern kitchen facilities, and bathrooms. The addition would possibly be two stories with an elevator. ‎‎The southern additions to the original house lack proper foundations and require significant structural work or replacement.

It was recommended to focus first on stabilizing and improving the house before addressing the barn, which also needs foundation work. This will be a phased project. They noted that the $1 million in funding to help cover some improvements to the house. ‎‎The following motion was made for funding:

		Motion by Taylor
		Seconded by Balk 

Resolved, move to hold funds over and to extend the spending until December 2026.

Motion carried unanimously 5-0

6.	Art Park Promenade Budget Amendment 

DDA Director Jessica Westendorf presented the Art Park Promenade budget amendment. The project came in over budget, requiring an additional $106,000. The Design Committee worked to save approximately $60,000 through changes to the design plan. ‎‎

Construction bids exceeded the original $321,000 budget estimate, requiring additional funding of $106,000. The increase reflects outdated initial estimates, addition of construction engineering oversight ($30,000), and necessary contingency funds. The additional funds come from DDA tax increment financing, not general city taxes.

Mayor LaRussa voiced concerns regarding the additional funding for this project, noting the increase in the budget oversite for this project. Councilmember Taylor concurred with some concerns that were voiced. The Mayor suggested the Council approve the project minus the contingency. Councilmember Balk made a motion to approve the presented motion; Mayor LaRussa made an amendment to the original motion to approve $397,254 (this is minus the contingency) for the After extensive discussion about the budget overrun, the council approved the budget amendment by a 3-2 vote. ‎‎

The following motion was made as an amendment to the original budget amendment proposal, removing the contingency. 
	
[bookmark: _Hlk197287488]Motion by LaRussa 
Seconded by Taylor  

Resolved, move to amend the original motion; move to approve the resolution amending the DDA Budget for the Art Park Promenade, not to exceed $397,254.

Discussion: Councilmember Taylor noted she is supporting this amendment because it is 2025/2026 to remove the contingency because of its unknown use. 

Roll Call Vote:
Yeas: LaRussa, Taylor
Nays: Balk, Parkins, Schneemann

	Motion failed 3-2





	Motion by Balk
	Seconded by Schneemann 

Resolved, move to approve the resolution amending the DDA 2025/26 Budget; the amendment includes an increase in Expenditures, Capital Outlay, Art Promenade 
248-000.00-970.242 from $321,000 to $427,254 to include construction, construction contingency, and construction engineering

Discussion: Councilmember Taylor noted the need to be more efficient because the funding is taxpayer dollars. She voiced concerns on public view of spending over the original budgeted amount by 30% - she noted she is not against the project, but the overrun in the budget. Director Westendorf noted this is TIFA funding and not general city tax funds. 

	Roll Call Vote:
	Yeas: Balk, Parkins, Schneemann
	Nays: LaRussa, Taylor 

	Motion carried 3-2

7.	Spray Patch Road Repair

Motion by Balk 
Seconded by Taylor 

Resolved, move to approve Spray-Patch Road Repair Inc. of Madison Heights, MI to conduct the spray-patch road repair on Tree Hill Boulevard and other streets not to exceed $15,000.  

Roll Call Vote:
Yeas: LaRussa, Parkins, Schneemann, Taylor, Balk 
Nays: None 

Motion carried unanimously 5-0

8.	Shiawassee Park Tennis/Pickleball Improvements

Motion by Balk 
Seconded by Taylor 

Resolved, move to approve payment for the Shiawassee Park Tennis Pickleball Improvement Project to Laser Striping and Sport Surfacing of Plymouth, MI in the amount of $87,700.00

Roll Call Vote:
Yeas: Parkins, Schneemann, Taylor, Balk, LaRussa
Nays: None 

Motion carried unanimously 5-0

9.	Street Crack Sealing/Overband RFP

Motion by Balk 
Seconded by Schneemann

Resolved, move to award Fiscal Year 2025/26 Annual Crack Sealing/Overband contract to K&B Asphalt Sealcoating Inc. of Adrian, MI per the RFP and allow City Administration to execute the contract in the amount of $45,000, subject to any minor amendments to the final from the City Manager’s office and the City Attorney’s office.

Roll Call Vote:
Yeas: Schneemann, Taylor, Balk, LaRussa, Parkins
Nays: None 

Motion carried unanimously 5-0


10.	Masonic Park Lot Lease 

Motion by Balk 
Seconded by Taylor

Resolved, move to approve the proposed lease agreement extension for the Masonic Park Lot. 

Roll Call Vote:
Yeas: Taylor, Balk, LaRussa, Parkins, Schneemann
Nays: None 

Motion carried unanimously 5-0


11.	Introduction of Amendment to the Farmington Code of Ordinances, Sections 2-457 and 2-458 for the purposes of increasing the authority of the City Manager as Purchase Agent to purchase goods, assets, or services up to the amount of $25,000.  FIRST READING

Motion by Taylor
Seconded by Schneemann 

Resolved, move to approve Introduction of Ordinance C-_____-2025 to amend the City Manager’s purchasing authority up to $25,000.

Roll Call Vote:
Yeas: Balk, LaRussa, Parkins, Schneemann, Taylor
Nays: None 

Motion carried unanimously 5-0


12.	Other Business

[bookmark: _Hlk161134045]No other business was heard. 


13.	CITY COUNCIL COMMENTS  

Councilmember Taylor noted she supports the Art Park Project and explained why she voted no. She felt with the fund overrun cost should be cut where possible. 

Councilmember Balk emphasized the importance of maintaining positive working relationships with the Downtown Development Authority. 

Councilmember Schneemann noted his appreciation for the work done by Director Westendorf and is glad to see the TIFA/DDA funds used for improving the downtown area, particularly because he pays business taxes to the DDA. 

Councilmember Parkins noted the importance of asking questions but also having trust in the DDA. He felt that Director Westendorf handled the situation properly. 

Mayor LaRussa noted there isn’t anything wrong with asking questions on items that come in over budget. He noted the need to demonstrate to the taxpayers that discussions were made based on efficient deliberations. The Mayor noted Director Westendorf did a great job with the rally and the interview and is hopeful that GAMSA sees their way of giving Farmington the recognition it deserves. The Mayor raised concerns about the Downtown Development Authority's (DDA) responsiveness to council feedback, particularly regarding maintenance issues. The council had just approved reallocating $106,000 of available fund balance that could be used for maintenance but was approved for a new project. Mayor LaRussa expressed support for the project, while he emphasized the importance of open deliberation and public transparency. 
















14.	Adjournment

	Motion by Taylor
	Seconded by Parkins 

[bookmark: _Hlk155776510]Resolved, move to adjourn the meeting at 8:48PM.

Motion carried unanimously 5-0




________________________________
Joe LaRussa, Mayor  	


	
Meaghan K. Bachman, City Clerk	
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